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State Transportation Commission
Director’s Report
November 4, 2021

Director Paul C. Ajegba, P.E.

Michigan Department of Transportation

Today’s Topics • New Chief Culture Equity & Inclusion Officer

• Rebuilding Michigan Updates
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New Chief Culture Equity & Inclusion Officer 

The CCEIO Role
Designed to guide the department to make 
meaningful progress in an intentional, strategic, 
positive direction.

Directly Oversees
• Bureau of Transportation Planning

• Office of Organizational Development

• Office of Business Development

• Equal Employment Opportunity Office

• Office of Economic Development.

Terri will lead our department to 
be more intentional in striving for 

equity and inclusion in all 
aspects of our business

Rebuilding Michigan Bond Financing & 
Highway Program Construction by Fiscal Year (in millions)

2020 2021 2022 2023 2024 2025 2026
 Bond Financing $409.1 $749.0 $1,441.0 $774.3 $- $97.1 $-
 5 Year Program CON $925.6 $1,733.9 $2,493.4 $2,266.8 $710.2 $715.4 $455.1
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Projects Utilizing Bond Funds

* Savings relates to all JNs within the contract, not just bond savings
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Bay Region

Genesee County
I-69 Fenton Road to 

M-54 Dort Highway in Flint

• 50% Completion 

• Current Completion date for major 
construction is October 15, 2022. 

• This is a photo from the project 
looking east toward the Lapeer Road 
bridge over I-69. 

• Original bid was at $100,196,390.96

• Prime Contractor is Dan’s Excavating, 
with CA Hull completing the bridge 
work and Ajax Paving doing the 
concrete paving. 
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Genesee County
I-69 Fenton Road to 

M-54 Dort Highway in Flint
• This is a photo of the triple stack 

interchange in the middle of the project at 
the interchange for I-69 and I-475.  Looking 
west toward Lansing.   

• The project is a complete reconstruct and 
replacement with at 10 ½ inch concrete 
pavement. 

• It also includes work on 18 bridges, some 
with CPM type patching work to full deck 
replacements.  

• As noted in the picture you can see some 
of the deck patches in the top structure.
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• Contractor: Ajax Paving

• Low Bid: $37,806,489

• Engineer’s Estimate: $46,759,163

• Freeway Concrete Reconstruction

• Alternate Pavement Bid Project 
between Concrete Reconstruction vs 
HMA Reconstruct

• Advertised as a two-year project but 
came back with a one-year bid 
which resulted in a 1-year project vs 
2 seasons!

• Contractor: Toebe Construction

• Low Bid: $54,558,624

• Engineer’s Estimate: $56,239,746 

• Freeway Concrete Reconstruction 

• Includes ramps at Wilder Road, packaged with 
the Five Lakes Rest Area Reconstruction and 
bridge rehabilitation work.
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Superior Region

Chippewa County
I-75

• Cost: $9.1 million

• Location: I-75 from north of M-80 to north of  M-28 in 
Chippewa County

• Estimated Completion Date:
Thursday, Oct. 15, 2021

• Description:  Resurface 8.4 miles of I-75.  Work includes 
cold milling, asphalt resurfacing, joint repairs, culverts, 
ramp extensions, guardrail, and pavement markings. This 
project is being built several years ahead of time as part of 
the Rebuilding Michigan bonding program. One lane will be 
open in each direction with traffic shifts. 

• Substantially complete minus painting.
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Mackinac County
JN 208607 on US-2

• Milling and Resurfacing 2.65 miles from 
the Cut River to Worth Rd.

• An approximate $2 ¼ million investment 
creating 29 jobs.

• An important east/west commercial, 
commuter and tourism corridor in the 
Upper Peninsula.

• Construction starting in mid -July 2022 
with completion the end of October 2022
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Southwest Region

Berrien County
US-31 / I-94 Interchange, 
US-31 Connection and 

I-94 Reconstruction

• Cost: $121,483,900

• Estimated Completion Date: May 2023
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North Region
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Kalkaska County
M-72

• $13 million investment 
• Supports 165 jobs

• May-July 2021 construction 
(continued from 2020)

• Rebuilding nearly 17 miles 
of M-72 from US-131 to the 
Crawford county line.
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Benzie County
US-31

• $7 million investment 
• Supports 89 jobs

• May-November 2021 
construction

• Rebuilding more than 7 
miles of US-31 from 
Reynolds Road to Goose 
Road.
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Grand Traverse & 
Kalkaska Counties

US-131

• $4.6 million investment 
• Supports 58 jobs

• May-September 
construction

• Rebuilding 5.8 miles of US-
131 from M-186 to Supply 
Road.
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Grand Region

Allegan County
I-196 WB from 

130th Ave to US-31

• Total Project Cost: $33,580,523

• Start Date: March 2021

• Road Completion Date: November 2021

• Roadway rebuilding with culvert 
replacement, rest area improvements, 
and bridge repairs
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Metro Region
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• Awarded Cost: $256.9 million
• Location:  I-275 from Will Carleton Road to 6 Mile 

Road
• Dates: July 6, 2021 – Summer 2024
• Description:  23.23 miles of road reconstruction and 

concrete pavement repairs including guardrail 
replacement, signal upgrades, signing, pavement 
markings, and bridge rehabilitation on 65 
structures.  

I-275 
Corridor 
Timeline

NB/SB
2021

SB 2022

NB 2023

• 2021
• I-275 (Will Carlton Road to Northline Road)

• Repair 10 miles of concrete pavement
• One lane of I-275 open in each direction

• I-275 (Northline Road to Five Mile Road)
• Temporary pavement
• Two lanes of I-275 open in each direction

• 2022
• SB I-275 (Northline Road to Five Mile Road)

• Rebuild 14 miles 
• Two lanes of I-275 open in each direction

• 2023
• NB I-275 (Northline Road to M-14)

• Rebuild 14 miles
• Two lanes of I-275 open in each direction

• 2024
• NB & SB I-275 (Northline to Five Mile Road)

• Remove 28 median cross overs
• Landscaping, restoration, permanent 

pavement markings
• Two lanes of I-275 open in each direction

NB/SB 2024
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 Limited alternate routes

 Available existing wide median 
shoulders

 Main corridor between 
Detroit and Lansing

 163,000 vehicles per day

 12 miles from Kent Lake 
Road to I-275 / I-696 / M-5
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University Region

Jackson County
I-94

• Construction Cost: $117 million
• 3.7 miles of pavement rebuilding and 

resurfacing on I-94 from Airport Road to east 
of Elm Road 

• A Diverging Diamond Interchange (DDI) will be 
installed at I-94/US-127 (West Ave.) 

• Three (3) roundabouts will be installed at the            
I-94/Elm Road interchange to improve safety 
and operations

• Installing Pedestrian tunnel under US-127
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Questions?
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